WP1: PROJECT MANAGEMENT

INTEGRATED MANAGEMENT: "

¢ GOVERNANCE, ETHICS, AND FAIR DATA FOR
PROJECT SUCCESS

Q WHO TO CONTACT

Universidade de Vigo (UVIGO) -
Project Coordinator

proactive risk mitigation, ethical www.farclimate-project.eu
compliance, and adherence to
Open Science principles (FAIR) to
ensure efficient delivery. '

@ LocAL CHALLENGE () Q

A complex multi-partner project
requires robust governance,

CO-CREATED PRACTICE () ©) WHAT CHANGED
WP1 established a comprehensive - This integrated, transparent
framework: a clear governance framework assures legal
structure (SC, GA), active risk compliance, protects participant
management (FMEA, KPls), a FAIR rights, maximizes data reuse, and
Data Management Plan (DMP), guarantees timely, high-quality
and a rigorous Ethical/Gender e deliverables. It is the essential
Assessment (GTA). blueprint for managing any
HOW THE COMMUNITY complex EU-funded project.

APPLIES IT

The consortium uses standardized procedures and KPlIs
for monitoring, applies the DMP for data sharing, and

integrates ethical/GDPR protocols and the GTA across UniVGrSidade\/igO

all technical activities.




