
Who to contact
Universidade de Vigo (UVIGO) -
Project Coordinator
www.farclimate-project.eu

What changed
This strategic tool transforms
climate risks into economic
opportunities, ensuring social and
environmental sustainability. The
framework is fully transferable to
any climate-vulnerable sector
seeking business resilience.

How the community
applies it

Stakeholders use standardized indicators to map value
chains (Social Network Analysis), quantify impacts

(CAPEX/OPEX), and assess solutions' EU Taxonomy
alignment.

Co-created practice
WP3 developed a Value-Based

Characterization Methodology and
a Business Modelling Framework.

This includes integrated economic,
social, and environmental impact

assessments, and consumer
behavior analysis.

Local challenge
Local value chains (fisheries,
forestry, agriculture) lack the

strategic tools to map climate
vulnerabilities and redesign

business models for long-term
sustainability.

VALUE CHAIN ADAPTATION: 
INTEGRATING BUSINESS STRATEGY, SOCIAL
IMPACT, AND EU TAXONOMY ALIGNMENT
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WP3: CHARACTERIZATION OF THE CASE STUDIES


