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The vision of the Municipality of Vlore Living Lab is
to contribute to climate change adaptation in the
local fisheries sector by strengthening the
environmental, social, and economic resilience of
coastal communities.

In the long term, the Living Lab aims to consolidate
itself as a permanent space for participatory
governance, where scientific knowledge, the
experience of local stakeholders, and public
policies are integrated to support informed
decision-making and the design of climate solutions
tailored to the territorial context.

Scope

The scope of the Living Lab focuses on the fisheries
sector within the Municipality of Vlore, including
both small-scale fisheries and activities associated
with its value chain.

In particular, the Living Lab will address:

e the impacts of climate change on fishery
resources and marine ecosystems

¢ the vulnerability of fishers and coastal
communities

* and the interactions between fisheries, the
environment, the market, and local governance

The territorial scope of the Living Lab encompasses
the coastal and marine areas of the Municipality of

Vlore, with particular attention to areas where
fishing activity is key to local livelihoods.




	The Living Lab will operate at both municipal and regional levels, reflecting the interconnected nature of forest management in Slovenia. As a practical demonstration, selected lowland forest areas in Gorenjska—such as those near the city Kranj—will serve as pilot sites where concrete measures to enhance forest resilience can be implemented and assessed under real-world conditions.
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